Prioritising an evidence-
based skills agenda

The role of stakeholders
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Our Ethos

Strategic Intent

Visi
To foster a culture of lifelong learning
for all, enabling people to reach their

full potential in the dynamic world of
work.

Mission

To spearhead an evidence-based skills
agenda focused on employability, social
inclusion and wellbeing.

Principles

1. Evidence-based decision
making

2. Ethical development of
people

3. Inclusivity

4. Shared responsibility
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Evidence-based
policymaking 1=

SCIENTIFIC LITERATURE
Empirical studies
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ORGANISATION PRACTITIONERS
Internal data Professional
expertise

STAKEHOLDERS
Values & Conerns
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The role of
stakeholders

EVIDENCE-BASED
POLICYMAKING

STAKEHOLDERS
Values & Conerns
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Our Priority Areas for Action

’]\ Spearheading Strategic Direction Anticipating Industry Needs

£ N

Nurturing Life-wide and Life-long Investing in Vocational Education and Training
( A I' learning
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Stakeholder feedback is pivotal

’I\ Spearheading Strategic Direction Anticipating Industry Needs

£ N

STAKEHOLDER FEEDBACK

Nurturing Life-wide and Life-long Investing in Vocational Education and Training by,
‘ A : learning | |

nscmalta.gov.mt ",



™ Spearheading Strategic Direction

K N

National Skills Strategy

" Priority setting — stakeholder
meeting on the 10t September
2024

= Policy recommendations —
stakeholder meeting in September
2025
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Anticipating industry needs

Sector Skills

Feasibility study evaluating the
effectiveness of introducing a skill
card framework in various business
sectors and its economic impact —
tender for consultancy services
(EMP 206)

Sector Skills Committee and Units
to be newly nominated with
revised modus operandii
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Anticipating industry needs

Skills Anticipation

= Skills forecasting together with
industry representatives

= Undertake research and publish
the Employment and Skills
Barometer with JobsPlus
identifying skills and careers in
demand
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Anticipating industry needs

SkillScape: 4—6 September 2024
= Recall SkillScape 2023

= 3 workshops

= |nnovation and Productivity

=  Generational perceptions and the
future of work

= Creativity at the workplace

nscmalta.gov.mt "'



@ | SkillScape Malta @ - SkillScape Malta
TowARDy ToMMOROW's SKILLS " TowARDS ToMMoROW's SKILLS

APAPTING e FUTURE w ¢ " FUTVRC-PROOFING EoucATION

I ]
I I
| NG WORL) « WOR |
| NGNS WOR)« 0K | LKUFIRT (etRopeh
WHAT Poes IT ewran 2 SNLLXN%?D " s N
WSTE 4 .
O 8 g\@ & @‘*‘f:nf'"f*w)Q l i oﬂﬁlb JINGE 5& & %/'M
DR. DAN[EL SussR é‘c \\)t S N § - 4 (V’ I‘i‘H \ ‘)BOM'Wmol Jf/NO MllthM“ \’ = W | 20'5 \'obau}ﬁ ﬂ \N CREASED
U L N W vt g by /7 UNKDIN | TENT 6 LQuITY.
» FACORY. = =
‘3\ WORK | ” wiukiets g - = &K".l.& OPPORTUN'T! | %}0
¥ UNHHAWN ANIN FVTINE (e A \ : LN RETENTIO
WE Tmmurr T LOIT:‘Y%ENM“ I v NOT 40B:S i mm MNOM'C SN (M MUNICATION \
L SES ' N | IFADFDY ) =
| WA e “_L’m N o\ LEADERSHIE o
aMpLEx. 7}:%&_0 N ‘ M’T'}Emggg . o0 GaWIPETE it s PROFESSIONALY \‘3:.‘”\‘_" (10N I 'TIM\\\PH«
& o el (5 s i) UL < FiN e Vo e MR Qg . Vl
wt RGHI? g OUR es gespoNSE NEED TR (ONTINVOUS weaping Hlkffﬁ AK l[Y ‘ M w BENERATIVE
360 000 hw(uf DU(:Q‘ Lo/ ‘\\‘.\YJN(’ MAGHI,V ) ARE ‘7MING NOT ONLY_ WAUHCAW/Ns :52 AD“ A |
af work .<done in>/P®| \ W* | e e N Ly
¢ et ﬁf’?ﬁ“ﬁgi’n"t&iﬁ%ﬁ%‘r & % . JIRONG gotEs... 0+ U~
JT MAYS |
g ot b R WUNM"()NM INTUTE) | MUGMENTED

| oes peaD uwmc It NEW | N A
G S [t i WY wcamns
— UTES ADAWMwN

NATIONAL NATIONAL

Sk'ils o 7/ umoress Yeager St Sk'ils ¢ 7 uraen Yeneor St

COUNCL 0 A SoudarMaa GRAPHIC RECORDING &> () BLANCHE (LLUSTRATES couNciL o # SoudeareMaa GRAPHIC REC@RDING &)> () BLANCHE (LUSTRATES




Pre-registration

2024
Skil!ScapeMalta

Business Brunches

Generational Differences and the Future of Work
Digital pathways for Innovation and productivity

Creativity at the Workplace

4,5, 6 September 2024
Malta Business Registry
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@ | Nurturing lifewide and lifelong

learning

Career Guidance

= (CareerScape 2024
= National Career Guidance Network

; = OECD Country report on youth
@ career aspirations
(
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CAREERSCAPE
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Nurturing lifewide and lifelong

learning

Upskilling
= Green and digital training gap
analysis (EMP 199)
= Future skills research

= Qutreach in schools and
workplaces promoting continuous
learning and future skills
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Investing in Vocational Education

V|
and Training I_il

Strengthening VET

= Parity of Esteem communications
campaign

= National Advisory Forum on VET to
update national VET policy
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Thank you

ruth.debrincat.2@gov.mt
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